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While there are several different types of 
SEO, for purposes of this blog, let’s  
concentrate on just two: Local SEO and  
Organic SEO.

When we’re talking about local SEO, we
primarily mean SEO that is designed around
geography-based keywords.

For example, have you ever looked for a 
plumber in your town? You normally type into 
the search engine:

“the service” + “the geographical region”

It might look something like:
“Plumber in West Chester, NY”

What you see in the image to the right are  
local search results that feature 3 local  
business listings. Those listings are called pin 
packs.

In order to be successful with local SEO, your 
business needs to be one of those three.
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But in all honesty, depending on your
industry, there’s a ton of competition
out there. So getting one of those  
listings requires a level of expertise 
that few companies have.

There are a number of different local
ranking factors to consider.

One of the top authorities in the SEO
world is a company called Moz.

Every year MOZ puts out a very
detailed report of the ranking factors
that help companies get found on a
local level.

Our team utilizes this guide like
a cookbook. We go step-by-step
through the process of ranking our
clients effectively for local SEO
keywords.
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In local SEO, the most critical ranking factor that 
we analyze is the consistency of your NAME, 
ADDRESS and PHONE Number—as they appear 
on your citations.

In our industry, we call this NAP.

Having a consistent NAP on online directories
increases your domain authority and is one of 
google’s recommended best practices for local 
businesses.

To the left is a sample Local SEO report that we 
present to our clients.

Now let’s talk about organic SEO...

With Orangic SEO we have designed and used a 
very unique approach called VOD, which stands 
for “volume over difficulty.”

To explain VOD, let’s walk through our skyline 
analogy.
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Of course every company we work with
would like to be on the first page of Google 
and Bing for keywords that drive
a ton of search volume. We call those
keywords skyscrapers.

However, just because you want to be on
the first page of Google for skyscrapers
does not mean that you have developed
enough authority in the eyes of Google to
secure that type of ranking.

And one of the biggest pitfalls companies
make in marketing is that they over reach
for keywords that are outside of what is
realistic for their current capacity.

So you have to have a plan to get there…
enter our VOD strategy.

In the VOD process, we are looking to
identify keywords that have the highest
visibility or search volume with the lowest
competition and the lowest keyword
difficulty.
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The reality is that most companies 
compete for the top 10,000 
keywords in their industry. What 
they don’t realize is that those terms 
only make up 20% of overall search.

Companies do this because they 
don’t know how to find the 80% of 
keywords that are more specific - 
and easier to acquire.

Our technology allows us to
identify those highly specific 4-6 
word phrases called “long tail
keywords.”

These misfit toys, so to speak, are 
keywords that are often neglected
by your competitors... and they’re
the same ones that we’re going
to go acquire and use to your
advantage, in both the short game
and in the long run.
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than broad term high-volume keywords. That’s another perk of the system 
we use!

So, let’s go back to our skyline analogy.

Rather than going after skyscrapers right off the bat, what we want to do is 
go after all the other real estate. Those buildings are the VOD keywords.

hundreds, or even thousands, of these VOD keywords...then what you’ve 
done is reach a tipping point.

BRAINSTORM

Fortunately and unfortunately, there 
are countless marketing solutions that 

highest likihood of success based on 
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Data also indicates that long 
tail, VOD keywords convert 
significantly better than broad 
term high-volume keywords. 
That’s another perk of the system 
we use!

So, let’s go back to our skyline 
analogy.

Rather than going after 
skyscrapers right off the bat, what 
we want to do is go after all the 
other real estate. Those bulidings 
are the VOD keywords.

Because once your organization 
can get on the first page of Google 
for hundreds, or even thousands, 
of these VOD keywords... then 
what you’ve done is reach a 
tipping point.
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The tipping point is essentially when your 
website has developed enough domain 
authority, and Google recognizes it as 
providing thought leadership in your industry, 
that now you have gained the ability to 
go after those highly coveted skyscraper 
keywords.

And your website is able to rank for those 
skyscraper keywords bigger, stronger, fast-
er than your competition because, as far as 
Google’s concerned, you’ve earned the right 
to be heard.
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So, let’s take a look at how this plays out in a 
real life case study.

This diagram here shows the keyword 
growth we were able to achieve for one 
of our larger healthcare clients in a 4 year 
subset.

A typical SEO company is going to look to
increase the number of keywords on the first
page of google on average by about 25% per
year.

As you can see, in just 4 years, we were
able to increase this client’s keywords that
were on the first page of Google by a  
whopping 408%!

And the keywords that were ranked in spot 
#1 on page #1, we increased by over 247%!

Obviously, that is a big increase, but what we
really cared about is how that all translated 
to patient acquisition.
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In Google Analytics, we measure 
qualified traffic.

As you can see this data is just from the 
clients’ blog alone.

First let’s look at entrances. Entrances 
are essentially visitors that came to 
our client’s website through, in this 
scenario, their blog.

As you can see, we increased entrances 
by over 1000% —from 63k to over 1 
million!

Those results are really powerful! But 
you’re probably wondering, “Well, was
that qualified traffic?”

To answer that, we look at pageviews.
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As you can see in the pervious page, we can see how we were 
able to  increase page views by over 1100%+ —from 100k to 
1.3 million!

But still, the most important question to ask is: “Did it work? 
Did this client get new Patients?”

So, let’s walk through that.

In a 3 year subset, we were able to generate 2,911 conver-
sions from their blog alone. That equated to over 873k worth 
of revenue.

How did we get there?

Our client estimated the value of a first time  appointment at 
$300.

So, if you do the math, we have 2,911 conversions multiplied 
by $300 = $873k worth of first time appointment revenue.

Take into account that this number was solely generated off 
of the revenue accumulated from the first time appointments 
and initial consultations ONLY. These revenue numbers did 
not even factor in subsequent treatments or surgery.

And here’s why what we do is so unique:

Most SEO companies promise to drive traffic to your website. 
But they do so with little to no guarantee on quality of traffic 
or concern over whether that traffic will actaully convert.

That’s where we’re different. We not only bring the horse to 
water, but we’re accountable for if it drinks or  not.
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Our approach works for all types of 
businesses - whether you are B2B, B2C, 
small, medium, or large.

What you can see here, in case study 
after case study, are the success stories 
we’ve been able to achieve for our 
clients.

Now that we have shown how our 
conversion science works, the next 
question we get asked is: 

How long before we start to see 
results?

That’s a great question. Unfortunately, 
the answer is, “It depends.”
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In order to explain, let us introduce you to Neil 
Patel. This handsome gentleman is like the Elvis of 
digital marketing. He did a data rich study to find 
out how long it takes to rank for critical keywords.

Keep in mind that there is a lot of complexity
involved, but essentially, the VOD keywords take 
approximately 121 days to rank while medium  
volume keywords take an average of 304 days.

High volume keywords (skyscrapers), which are 
extremely competitive, take approximately a year.

That is why we spread so much of our time chasing 
down unique keywords that are in low to medium 
range. There is less competition, and it will benefit 
you more in the long run.
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Summary

When we look at data we’ve compiled from
over 21 years of marketing success for our
clients’, we found that, no matter the industry,
SEO was still the dominant way to attract,
convert, and establish a raving customer base
for our clients 9 times out of 10, driving
1000%+ more traffic than organic social
media.

Lots of marketers wax poetic about SEO, but
very few know how it actually works. SEO is
both an art and a science, something that 
most companies are unaware of. The biggest
challenge that companies have is that they
want to score with SEO but they haven’t
developed enough domain authority–– 
essentially, the right to be heard in the eyes 
of Google. They also misunderstand how long 
it takes to actually acquire enough domain 
authority to rank effectively.

If you’re lacking in domain authority, you’ll
need a more innovative strategy that is able 
to secure words that are highly convertible 
but with less competition. In the background, 
an agency should be building your domain
authority so that you can score bigger

keywords faster than your competition. The
data shows that most companies compete for
the top 10,000 keywords in their industry.
What they don’t realize is that those terms
only make up 20% of overall search. Smart
companies understand that up to 80% of
keywords are more specific—and easier to
acquire.

If you have not developed an SEO approach
that is quantifiable––in actual dollars and
cents––to justify ROI, it’s just unqualified
traffic, and all you’ve really done is increase
your web hosting bill.

Fortunately, we’ve developed a way to  
connect SEO traffic to dollars and cents. That 
way, you can quantify how much your traffic is 
worth, and how often it leads to conversion.

We’ve done this before with our clients, and
we’ll teach you how to also rank coveted
keywords on the first page of Google and 
other search engines by addressing some 
overlooked details to build out your “skyline” 
such as:

     •  Local SEO
     •  Organic SEO
     •  VOD Skyline Approach to SEO
     •  ROI
     •  ...and more.

Next Steps

Now that you know how to  approach 
SEO differently as part of a 
comprehensive marketing  strategy, make 
sure to download our next eBook that 
explores the  wonderful world of Content  
Strategy––where you get to shape your 
unique story in a compelling way that 
connects to your target audience where 
and when it  matters most. Download our 
Content Strategy eBook or download the 
full Digital Marketing Process eBook.
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HOW TO USE A COMPREHENSIVE MARKETING STRATEGY 
TO GENERATE LEADS, NURTURE LEADS INTO CLIENTS 
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